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6WD\ QRZ XQLWHG LQ PH
6R VKDOO ZH VSHDN WRJHWKHU
"Q WKH ODQJXDJH RI HWHUQDO %HL
6R VKDOO ZH ZRUN WRJHWKHU
:KHUH GHHGV ILQG WKHLU IXOILOOPF
6R VKDOO ZH ZHDYH LQ WKH 6SLUL\
'KHUH KXPDQ WKRXJKWV DUH ZRYHQ
"Q WKH :RUG RI HWHUQDO WKRXJKW

5XGROI 6WHLQHU

-DQXDU\ $QQD *UHWHO &KULVWLQ@D UUHMRAKE
JLRQD '"ULHKX\]HQ

$SULO 3DPHOD -LOO +DUULYV PRWKH

-XQH IRXLVY ORVHU KXVEDQG RIIRRPKH O R
WKHUDSLVW ODULDQQH ORVHU

JULWV -RQNHU KXVEDQ¥QRHMBUED
JUDQGIDWKHU 2SD Rl ODULMNH -RQNH




SHSRUW DQG *UHHWLQJYV IURP WKH %RDUG RI 'LU

~Q DGGLWLRQ WR VWDQGLQJ GLNFX\DW RXW POIG VBHFLY LRE H
RQ VHYHUDO SURMHFWY GXULQJ WHWLHZALWY J7BE & HX 5GP ®H
DQG SURFHGXUHV PRWLYDWHG EHWK N DFHFGXGH &/ DR D@ \S H
IDOO KLULQJ D ODQDJLQJ 'SSMRWRK XLW KD PDH)IDR HOP H Q W
FRQVXOWDQW GHYHORSLQJ D % RDQG& BRRDHGQWISWERIKQ FS S RIOD
SDJH OLVWLQJ %RDUG PHPEHUV W®WDU \E LIRYIRSHLWIVR QQVE RF
ZHEVLWH DQG LOQWURGXFLQJ D QHZ % RADKUDGNFR P SIRVLIV ERQ 34
ZLWK UHVSHFW WR YHVWHG YV QRQ ¥H \F\R B 6 HKRDWIBWR_ P ERIQ
UHFUXLWHG IURP RXWVLGH WKH GLUHKEN LEDVIEDIGR. DI GRPWX R
$P\ &KDQJ D WHDP OHDGHU DW SRUSIEW PMWQ W VR ID-RE QVKCIHN H M
ZLWK /DNHV :K\WH ZKR LV VWDQS ZQW KRW KHO FIF WILIRQWD @ R Q U
%RDUG LV FRQILUPHG E\ HOHFWLRQ® XW UHD R K VD QRPH\O GPLHHHF
WKH QHZ %RDUG FRPSRVLWLRQ SROLF\

~Q 6HSWHPEHU EXWK 2VOXQG VOWHS $HEG EGRIZ©XDW B DARJ L
FRQWLQXHG ZLWK VHFUHWDULD ® G&WLKN %RDW)GS B B VU VE HHIKCGH
3UHVLGHQW VLQFH )UDQ] JHLJO V\8H B SHX BIRZW DD\G GRH [DRJ
RI 3UHVLGHQW IRU D RQH \HDU WHUP

([SUHVVLRQV RI LOQWHUHVW LQ WIQKE ZROO0 & B FIR QHIOGIRPHG L
GLYHUVLW\ RI LQWHUHVWYV S URUHDWHYFDEIDAD HPSHIQLLIHLEG DM LR Q!

PHHWLQJV SHU \HDU SO XVUHRADHFONDWIGPYWS HEQB O VAH FRC
PHPEHU LQIR RQ ZHEVLWH RU WKN 0BQBUID®MI L' QURIEMRWLR Q
PRQWKO\ PHHWLQJV SOXV DQ\ H[WR)JNROOW W ¥ HJ HHITXW U BIGAWK |
WKDW QR PHHWLQJV DUH VFKHGX MG GXUVQHDXOD ®® ® HK\W/
=RRP

‘H NQRZ WKDW WKH &DVFDGLD 6RFIMKM\%RPBEQLWG RN KDDWVF
LOQGLYLGXDOV WKDW KDYH QXUWXWBG DQG ODWIDIH TG SDKH RA
GHDU FRPSDQLRQV LQFOXGLQJ LQKGYRG XDRN ZEKRFOGY B PRK
ZRXOG OLNH WR VSHFLILFDOO\ DKENGNRZ OMH ® RHD JZW\WRHP PR \Z R/
VKDUH SDUHQW 5XWK 7VFKDQQHQHZUKW KM WLUHG VERX QD \ O+
FRQWULEXWLRQV RYHU WKH \HD UM QOOPYHU B MHHQ BVRR KPDYH DR
WR WKH VSLULW DQG OLIH Rl WKH &DVFDGLD FRPPXQLW\



‘H HQWKXVLDVWLFDOO\ ZHOFRPH DAMADHALD 2W ¥R G D 0I0PX ' DU
ORRN IRUZDUG WR ZRUNLQJ LQ FORVOHPRZRDER UBOKDLR® ¥
GRQH DQ DPD]LQJ MRE DV &DVFDG LI\ DIQPIE BPHV L QF H UTDAWL
DFFHSWHG D QHZ MRE LQ 3RZHOO 5LOYRRNRQG IR DU B HZX 8D

7KH LPSDFW RI WKH SDQGHPLF LQERNBE LI)QJGUE N IMULG WY IRWIV
&DVFDGLD FDQQRW EH RYHUVWDWHRGX BEXWXWRSHOXEW\DY HEH
RWKHU VLGH RYHU WKLV QH[W \HDHD \3OHDW N BH SHRW W RRW KRHE
RQ ILQDQFLDO UHVXOWYV IRU WKH \HDU

&ROOHFWLYHO\ DV D ERDUG ZH DUW B 80 IREIMRDEVMH G1Y RIIN
&DVFDGLD 6RFLHW)\ IRU 6RFLDO :RUML@QI WWR \FRRYGE X HXDOXI
SURGXFWLYHO\ FRRSHUDWLYHO\ DQGVRUWHARPWMLYHO\ IRU P

SHVSHFWIXOO\ VXEPLWWHG
&DVFDGLD V %RDUG RI 'LUHFWRUYV



&DUQLYDO




5HYLHZ RI $FWLYLWLHYV
-X 0\ -XQH

7KH VXPPHU RI SURYLGHG XV WRHVRQ@LW 2D R VWVEHGDE®F W
WRJHWKHU :H FRXOG VSHQG WLP HGKWGRR DY O BIDWR MUK R XW
WKDW ZH KDG WDNHQ IRU JUDQWHKIBEGI RAR i R UJR QR QIFIGD WK IH®
KLIKOLJKWYV

‘H KDG D ORYHO\ LI PRGHVW OLFKIVHKOWBRN KH O 5 ERU DB MRQ 2X/IC
DQG VKDUHG VRPH VWRULHV RI 6W G FRDM® E{HHVE HORE B WK
JDWKHUHG RXWVLGH WR FRQNHUW QW KX G GHIRLF ERX R UEHJ M R B
IROORZHG E\ D YHU\ SLFWXUHVTXH BDRO ORYMHRXRA SN DON ZQ M0
IURQW \DUG RI &DVFDGLD ZKH UBIHZB Q30 YRWKHN 1B GV WEROOWIW X |
VRQJV

8QIRUWXQDWHO\ GHVSLWH RXU BHNMEBOHIMRRIWKDIZH RXUH&KQ R
\HDU EXW DUH KRSLQJ WR GR VR MWKXYLN RKRHBEBULQH WUBH V
+DOO DQG ZHUH DEOH WR FHOHREWPIWH WRLYW HZUWWKSW K HDEX
RXU FRPSDQLRQV DQG FRZRUNHUYV

JHEUXDU\ EHIJDQ ZLWK WKH FHOHEUBWURRDURI| @06 Z&GIMPIDAHR.
RXWVLGH WR VLQJ DQG VHW RXIWMORXOUHW UD®WIHLWA&D W I BRQW!
FHOHEUDWLQJ &DUQLYDO ZLWK WEKHOQMWLHRH RR PMHKIHR O RN UAHU
=RRP DQG H[SHULHQFH WKH EHDXWRIW O LE&EBKRMRURW LIRJRWP DK
ZRUNVKRSY 7KRVH WKDW ZHUH KHUHDKISGVXKDHOW J XNXK 8 D@ )
VWRULHV RI WKDW DPD]LQJ SHULRG LQ KLVWRU\

2Q 0DXQG\ 7KXUVGD\ WKH WZR VHSDHD® D &8 X2HHM HDENHG VE
VKDUHG OXQFK EHIRUH KHDGLQJ KRWPH IRU WKH (DVWHU EUH

2XU ZRUNVKRSYV KDYH EHHQ XS DQ &l QUXDHE& G100 WKL IV W K-H
FHUDPLFLVW KDV WDNHQ RQ WKHEHOARDZRHMVKRB QBKLODHD Y
EHHQ WDNLQJ FDUH RI WKH JDUGGARKW XQGHU (PLO\ V JXLGD

2XU )LEUH $UWV ZRUNVKRS LV GRLQISRHW RHOQJIILW KDW & HO
VWHSSHG LQ WR RYHUVHH WKLVWFWLYLW\ ZKHQ 6LPUDQ OH

2XU &4DQGOH ZRUNVKRS KDV VFDOHG EPWNIXWV WKW HHL @D \Y
VXSSRUW RI %XVUD DQG $P\



$QG RI FRXUVH OLFKDHO DQG /\Q@ WRB W DX IR XWRQHHRSVIR| HI
ZHOO DV VXSSRUWLQJ IULHQGV LBGVKH FRPPXQLW\ DV QHHG

'LWK VR PDQ\ QHZ FRZRUNHUV ZH ODQBOKIDE BHWVLRHW RRIQ : H !
DIWHUQRRQV WKDW DUH EHLQJ OM\GOKQ G QI@G) ORQER X BX\W R VK
EHHQ DQ RSSRUWXQLW)\ IRU OHDU BIKLODERXWX BUPSKDGC®/ LEBR
6RPH Rl WKLV KDV EHHQ H[SORUL®J WHK\NV K K TERE WIKHHKXRO K E
UHODWLRQVKLS WR LW UK\WKPVNR®&@EG R® UNIKIH WHIYD OD® LPI® UL
WKH PRQWK ZHHN RU GD\ ZKRVH WDDXIHKWXXUVIULHQGV KDYH

‘H KDYH DOVR EHHQ H[SORULQJ WHKIDWEPR R UDNDEQ WH HR IDR EWWH UQ

ORQLTXH :DOVK

&DPSKLOO $VVRFLDWLRQ RI 1IRUWK $PHULFD $*0

~Q PLG 0D\ DIWHU DQ RYHUQLJKWMR RIKWDIZIR PO RDQ F R X YIHQUG -
GULYH GRZQ VRXWK WR *OHQPRRUH BH QO \D\PRMHGE E\ 8/6XQ 8\ 2\
FORXGV KHDW ZDYH DQG KLJKZD\VDEXWV YZ ZWW KO WRHKFWN DOQIEW
WKH 6WDWHYV

2XU KRPH EDVH ZDV &DPSKLOO 6RRPINHLQH ZDWEH DWW LA R Q \SKR X
YHU\ YLEUDQW FRPPXQLW\ WKDW QWZF RUUHQW QHILI) ®XFNLWR
6DELQH ZKR ZDUPO\ ZHOFRPHG XV WKRD5 RFAN BRAKHH & R RO \Z lON Y
FRPPXQLW\

1R WLPH WR ZDVWH WKH &DPSKLOO ESRRRINXOQLWD 0WPEBHWX H
DIWHU RXU DUULYDO DQG UDQ IURPWHDHOHORQDLQIV XQWLO
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'XH WR RXU KRPH EDVH EHLQJ LQ &DIPG KIQFW® & DEMHOR S S RADN
H[SHULHQFH WKH QHLJKERXULQJ &DPEKUW®R @ RRDXOYL VEIDHP\S K L
%HDYHU 5XQ DQG WKH 7UDQVLWLRQ (DUFKJ B R P PDX\Q L9%\H D2YCHW E) IR
OLYLQJ ZLWK LWV EOHVVLQJY DQG FKDOOHQJHYV

7KH $VVRFLDWLRQ PHHWLQJV RIITHWHKH IUHHIORY DRE BFHEQ MV
&ROXPELD WKH RSSRUWXQLW\ WR \PR\VHVD \B @& MV BIN M HXEWR_ D\ W
FRPPXQLW\ FRZRUNHUV FRPSDQLRQ®HDGHILKIL S XWX R D DC
VWD\HG ZLWK PH DQG UHDOO\ KLWHKRP HNVEDW CLE/RX®VRRUZ R UN\H
&DPSKLOO )RXQGDWLRQ V VWUDWHHJIRE S\KLY \BIQG WKKH. W KAKI
SHFUXLWPHQW 5HWHQWLRQ DQG 5HWLUHPHQW

7KHUH ZHUH RSSRUWXQLWLHY WR RIRB X QLS\5\DIWHI/ UWRWPHH P FIC
QRW DW DOO DORQH ZLWK WKH FLKDIOIOH @ DN ¥ DAGKIDW KZR{Z DOULHH | ]
WKH FKDQJLQJ QHHGV RI RXU FRZR UMNZUG RD DI HFRPSDRH. RAGVH
FKDQJLQJ UHTXLUHPHQWY IURP | X QR JIERGE HRWZXKKILD VWJXDD
LGHQWLW\ ZKR LV WDNLQJ WKH OHDUW/ RRE GRZDOHGIHYV RQ \



— ZDV WRXFKHG E\ 6RQMD V VKDU I6G K PE® XW WKK W KHD F §KIL O/M F
PHQWLRQ DERYH 2Q RQH KDQG VHXJI MWK OQRIVWIONW ZPIRUWI
RQ WKH RWKHU KDQG WKLV PHDZIDLWKQWDK OR® Bl TRWNRL WX

$QRWKHU KLJKOLJKW IRU PH ZDV KKiDDUL @R @\E R RW SWHHU &0HPY H
PHQWLRQHG EHIRUH WKDW RQFH YHK@Q\LW\EKDWQ WK ORO WG QR H R
\HDUV DQG LV VWLOO LQ W UD QWLKDIURY B R GWDQMD QW B UPKR X
IDPLO\ KRPHV DQG KDOOV D WUDGQWIRQINOLQDWRKHKLIOUREBRY P X
VRPHWKLQJ QHZ 7KH VSDFH VWLOOV\WHO® KROGNVGHKILDK WKH
EXW LQ D QHZ IRUP WKDW LV \@W WR EH IXOO\ LGHQWLILH
SHFHQWO\ BROWDQH KDV EHFRPH [D® XEFR/IL$QW K UFRRS/RK R\SKH. R
JRXQGDWLRQ DV ZHOO DV WKH .DIRX Q GQ DJQH®Y WR MK WO KL YVHV X
E\ 5RFNURVH +RXVH - DP H[FLWHG WR WHHHZKDW ZLOO FRP

2Q RXU ODVW GD\ WRJHWKHU LQ WIK@ WRH EDIIQ 21 JBWKHOE G
)DUP IRU WKH IHVWLYDO RI RIIHWLORJHWHKE U LRUVDRIUR/XSDM RI
SUHVHQWDWLRQV DQG LW ZDV WHAN WM \OW R N GE\D FRIX DWR WRKXHU Z
FRPPXQLW\ DQG IDUHZHOO WR IUZHQQOWDY H RSHWD WRID W R H H
DJDLQ LQ WKH IDOO RI

JLLVL (LQPDQ






&DPSKLOO $VVRFLDWLRQ RI 1IRUWK $PHULFD

$QRWKHU \HDU ZDV VSHQW PHHWLQDOW&RXRIKN LQJIDAWR WKO
LOQKLELWHG WKH ZRUN RI WKH $FNRZFLNWLWQZ D\Q D R FX\Q H[G HFR
LW DOORZHG IDU JUHDWHU SDUM UHISRWQLR® HERK ZRWRAWK R\S
WKDW ZHUH EHLQJ RIIHUHG

6RPH Rl WKHVH LQFOXGHG WKH —QMSKRISG V& RIP BXHY LMD IUHFK R |
ZLWK SDUWLFLSDQWY IURP QRW RGOLRMX BXVR DWK R KURBSBIQC
FRXUVHV RIITHUHG E\ WKH .DUO .RRQVS D@ WWK WKW HHD Q/G WDIOH I
DWWHQGHG E\ VRPH LQ SHUVRQ D®GGE\ LROWKHUNVEUBRR\W B ORI (
.LQJ 'D\ WKHUH ZDV D ZRQGHUIXOUF ROWQIGE XMD.RIQDIBRP5R X D
ORVW UHFHQWO\ WKHUH ZDV WKH &DHSKH OMDKORW BB KM FR QL

7TKH ZRUN ZLWK 'LYHUVLW\ (TXLWHWDRG WEBHORVIPRRI FRQWXQ
PRVW UHFHQWO\ WRRN XS WKH ERRNG& KBIUPRNH ¥ EEN &K \MWVD OV
FRQYHUVDWLRQ VWXG\ JURXS WKDWOIRFXYBIU RODWKHVIHKKDG K
PDGH SRVVLEOH EHFDXVH RI D QHZARR{RAJW ZLWIKDW KW \=RRE®

7KH $VVRFLDWLRQ KDV DOVR LGHQMWRIULWGHW KW KIBIW WD DM H PLH
WKH UHJLRQ

7KH &RZRUNHU 6SKHUH WKH FXUUHQWUDHWWDIRWRRFRKDRUR
ZDQW QHHG WR VWHS EDFN IURP WBWNYHOKIRD DUH Z MWOKOH LRI
RI VXFFHVVLRQ SODQQLQJ UHWLUR\PPH@QW WPRSSSHRAUMV LRE G XHPLS
7UDLQLQJ

7KH &DPSKLOO -PSXOVH ZLOO H[SORUH TXHVWLRQV VXFK

o -V WKHUH FRPPRQ D VHQVH IRU WKLV LPSXOVH"

o :KDW LV WKH &DPSKLOO LGHQWLW\"

c 'R ZH FRQWLQXH WR IRVWHU DQ & OWRHW MWH R& D 8 HJ BIIOm™AOL
OHHWLQJ 7KH %LEOH (YHQLQJ DQG IDXH")XQGDPHQWDO

-Q WKH UHDOP RI WKH )XQGDPHQERNDB[SRRIULDQJIDZ ZH ZLOO

+RZ GR ZH EDODQFH FRPPXQLW\ O¥YIHFEYWK SURYLGLQJ \
+RZ DUH ZH ZRUNLQJ ZLWK WKH HVIMWQMRXIU&SBDPBSKWQOH
KDW LV WKH OLQH WKDW LV GUDZAO LQRWKHURNYGE WKDW
+RZ FDQ 7UDLQLQJ $FDGHP\ DGGUHWW YKWHVH RYHUDUF

O O O O



7KH (FRQRPLF 5HDOP UDLVHV TXHVRVGE RWQHOMDEROKRMD \EKILRSWV K\M E
PRQH\ V VSLULWXDO DVSHFW

<RX ZLOO UHFRJQL]H WKDW D QXPWHQ HRQ W WHV R XIJUR ZDVFRHP P
DQ\ZKHUH HOVH LQ WKH UHJLRQ

— ZLOO HQG WKLV UHSRUW E\ \0IOD ZIHQZ HALNV KL QRO @K D B/OHQW R
IDFH WR IDFH :H JDWKHUHG LQ 3H % WIDWHLY ) DURPW D8 BVRIDKQ\OL V
Rl WKH &DPSKLOO 6FKRRO -W ZDN W KRW G-HWK KB O HHF SH WK QLAL \
WR MRLQ PH LQ WKRVH PHHWLQJV

ORQLTXH :DOVK

&RPLQJYVY DQG JRLQJYV DW &DVFDGLD

-Q NHHSLQJ ZLWK P\ WUDGLWLRQ RRU\JRURBHVKUWRKXDKVIKRABBYV \
VRPH RI WKH KLIKOLJKWY DQG FKDOOH®DHW EHWRQHJEDGWQ\J V
ODVW \HDU DQG ILQG WKDW WKHRHYWHKHWARD QG H RIHVUILGIQHF MWVR
LQIOXHQFH OLIH KHUH DW &DVFDGLD

-W LV LPSRUWDQW WR DFNQRZOHW®WRIDOIORE WK HE RXOG GEHHQR B
RXU UHVLOLHQFH WR WDNH WKH XH$HHUQK B QG GW IERXW D-QIGDYHD HQ
VOLIJKW VKLIW RI SHUVSHFWLY H WK HVRKBQSDBRV MWD Y H WDKGWR
UHFRJQLWLRQ DQG WKHLU GXH

8QH[SHFWHG DV ZHOO DV ORQJ DQWXHLWRWHIGDF & D QWHR | FRR-QM
&DVFDGLD UHVXOWLQJ LQ D QXP EXHU DRI GQ B Z) MPEHW MR LRQ.@ I D
QHZ GLUHFWLRQV DQG QHZ SURVSHFWRURRYQG [FRI@QWHQXH VPR
RXU OLIH

— ZLOO EHJLQ E\ LQWURGXFLQJ WIKH @HHZ XIVFWLVQW K 0O/ \K\D Y-H Q |
UHPHPEHU WR ORRN IRU WKHLU EWLRIQER R W K IQV DUHRRKKU  YLHJ \
ZRQGHUIXO YROXQWHHUV ZKR EHJDXY\DULQG LFWRHEW 2 HHIG $XH
WKH ILIWK LQ JHEUXDU\ -Q $RX}{WQEH Wda& RRWRIGQHG .DVSDU
7KHQ LQ 6HSWBPKBWULYHG WR VXSSRUW 6R SK L$0J BRKKR/ i D FRD
LQ 2FWREHU DQG VHWWOHG LQW PP REUWERNHDW UR X WI6 ILIRU )BI HH X[



‘H KDYH DOVR KLUHG D QXPEHU RI DPDUW O \QBIZVFHRIZ R X &l FODW W6

ZH ZHUH MRL-QHG RURJUIBHQ DQG RQH RQ -RIQK IV X RGN WW
LQ )LEUH $UWV DQG WKHQ WRRNDXSDWHRGRIOD FRPRHNWR BEHOS 6
WKH RIILFH

~Q -DQXDU\ DQG )HEUXDU(P LZH ZRIOGRFHEHFFD +DZNL @\KH JDU
OHJDQ %HYHDR&QYPHULG .RVFR 'XBOLQFNMP $UWV -QJULG DOVR ¢
RQH VXSSRUW

ORVW UHFHQWO\ ZH KBXWVHHQFRPHEIWD RXDKQHZ 0DQDJLQJ 'LUF
+XVVHLQ VWDUWHG KLV MRXUQH\ ZLWK X¥WR BX\K\QWHS H/Q\G DQ. KL
PRUQLQJV LQ YDULRXV ZRUNVKRSV JHWWK& Q WD WIQRIZ XY VR PR
DGPLQLVWUDWLYH WDVNV LQ WKH DIW HFQRRQVD <RV ILDH | MG
'HOFRPH +XVVHLQ

7KLV SDVW \HDU ZH KDYH DOVR VDLG BBRGEWRWR BRI @QXRPHKIDI
ZLWK XV IRU PDQ\ \HDUV DQG RWKHUV ZXW IXID\& W® G W DAK H G FI
RIITHU VKRUW WHUP FRPPLWPHQWY +RZHYHU OHDPKNRDWRYV PL
DFNQRZOHGJH WKDW HDFK SHUVRQ EUR XIKWWUKHLIW R Y QVRQ& I
KDYH KHOSHG VKDSH ZKR ZH DUH

$W WKH HQG RISXWK 7VFKD/MDQRBQIRRGE\H 7KHUH ZDV D ZRQGH
ODKRQ 3DUN WR FHOHEUDWH WKH PDQ\ WKILIVQRY HUKW WHVWD K \
ZLVK KHU ZHOO RQ KHU OLIH V QHZ SDWK 7KDQN \RX 5XWK

—Q $XIXHWQFIRMPILUPHG WKDW KH ZRXOG EH PRYLQJ XSIRWR &K B
DPD]LQJ JLIW RI PXVLF ZKLFK \RX VKDUH® ZIKW QZHD X HBIRHD BMQR 6/H
UHWXUQ WR KHU VWXGLHV WKH JDUGHRHF RO S DPRPRAGHVWRN O
MRXUQH\ KRPH WR -DSDQ ZH PLVV \RXU\ PPWD ]ZMU PGWRBLE B W-LR C
'HQG\ZDV FDOOHG DZD\ WR VXSSRUW D IDPLOL® HAREM W HL Y RALG@W
ZKHQ VKH UHWXUQHG $LOHHQ PLVVHV \RXHUAROPSERWH PWQ'G P

-W ZzDV DW WKH HQG RI 6HSWHPEHU6WKBWHAH AR DRARGAE \RHI W
KLV IDPLO\ WR D QHZ OLIH LQ &DOJBPH® :H GR PLVV \RX 6WHS

8QIRUWXQDWHO\ LQ 'HFHPEHU ZH DOVR ©ORWVWQYRBWNHMEHHQGYV
OF . HQJLRXU IDFLOLWLHY PDQDIJHWY GDWURKBRGHMWUW IUHG RXU SDL
DFWLYLWLHYVY DQG ZDV W KH+HDWEKHY RORROMRO RQWHHUHG LQ R
6WUHHW URXQGDERXW

(OOLMWWSHFLDO IULHQG WR VR PDQ\ RI R X UURORS DW R RIQLW WDHOY
VXSSRUW DV QHHGHG VDLG JRRGE\H DW MXGL 8O &LR1 VDK KR
PRQWK DQG DW W KHI VIDWBHMWRIRHLWK KHU LQH[KDXVWLEOH HQ
KLNH ZLWK KHU KXVEDQG



6LPUDWQODVW GD\ DW &DVFDGLD ZDV 0DZXLWKKX% KMHKDG V\KKID D I
WLPH WR EH ZLWK KHU VRQ -D\ EQLRUN\KIHWNKHQGY RUVWBQW Fl
GHWHUPLQHYV ZKHUH KHU SDWK LVVYHROKUW @P BHW O B UV L WWPUL
HQGOHVYV ZHOO RI FUHDWLYH LGMDXO\RBPHPRXW LR K O \SIXRMEMAW V
JUDFH RXU EXLOGLQJV

ORVW UHFHQWO\ ZH VBKOGRREEYH WKLY SDVW \HDU KHOSHX X
ORQJ DQWLFLSDWHG VRIWZDUH S QRY RRJINH WK DIWR RADU/D H R DUEHICH
IRU WKHPVHOYHV 6KDRQ DQG KLWHROBRZHKDYH VYHIO RKBIWH G H
- QFOXVLRQ 3RZHOO 5LYHU WKDWPRM QWY WEZWHQWLMRDO®R \8 KR JYH
KDYH SURPLVHG WR FRPH XS WR YLVLW

+DQDZKR ZDV VXSSRUWLQJ 6KDRQ DV \Z B @® 6 \RYHW /Q Q JVRWKW H
XS KDV DOVR VDLG JRRGE\H DQGNLVY WDNLQJ XS D QHZ WDV

$V \RX VHH WKHUH KDYH EHHQ P D QV FKKIQN HV WHQGWAW W H PH
ZH DUH PRYLQJ WRJHWKHU ZLWK @QMWR D HWWU R I QWKH ZRBOB PF
ZKHUH WKH RQO\ UHDO FHUWDL®WY EWD @ KDN) WL PHOMNKHREXE KR WH |
TXLFNO\ UHYHDOV LWVHOI DV DQ DRRINIQQJIRBHBRW WRRVWO D W
DQG IRU HQJHQGHULQJ D GHHS VHRYGHRI IRILD RX W ¥ & A PDX@G \VE \

ORQLTXH :DOVK

JURP RXU QHZ 0DQDJLQJ 'LUHFWRU
+XVVHLQ 2VVXGDOODK

$FFRUGLQJ WR &DUO\ )LRULQD V \QRW\H

IRUD OHDGHU WR WDNH WKRVH BHFWYVYRR G
WKDW EHVW VHUYH WKHLU PLVXHR® D Q ( L
QRW WKHPVHOYHYV .HHSLQJ WKHQY@& Y DO L
— DP KXPEOHG DQG KRQRXUHG WR BIOIQRX E

RITHUHG WR VHUYH DV ODQDJLQJ 'MUHFWE
6RFLHW\ WR IXOILOO LWV PLVVWR@ @G SU
+XPLOLW\ +XPDQ &HQWUHG 'HVLJQ DSS
&ROODERUDWLRQ LQ &URVV )XQFWLRQD|
7THDP OHW XV EHJLQ RXU MRXUQH\

+XVVHLQ 2VVXGDOODK 3K ' &&6 &%$&& FB%033 &&03 &1/$ (|f
0%$



JURP 2XU 1HZ &RZRUNHUYV

0\ QDPH LV $P\ - DP IURP 6RXWK $IULFD DQG
LQ SK\WLFDO UHKDELOLWDWLRQ EXW KDYH ZF
EDQNLQJ IRU WKH ODVW \HDUYV

—~ PRYHG WR 9DQFRXYHU LQ -DQXDU\ DQG

JHWWLQJ WR NQRZ WKH FLW\ DQGLWSHQGLQJ

+H\ - P (PLO\ - JUHZ XS LQ WKH DQWH—EH:'RWH._

KDYH D EDFNJURXQG LQ DJULFXOWXUH FD
WKLV -DQXDU\ DQG — DP EOHVVHGQVNR ‘ | W
WKH *DUGHQ :RUNVKRS :KHQ - P QRW S QARLPWKH G
\RX FDQ ILQG PH LQ WKH DUWYV DQX FUDMLY VR J.F X G
ZLWK P\ SXJ QDPHG (Ul TR '

+L - DP -HQQD - ILQLVKHG P\ )LQH $UWV HG

DQG MRLQHG &DVFDGLD DV WKH FOD\ ZRUNVK
DIWHU - ZDV ERUQ DQG UDLVHG RQ WKH 1RU
WKULOOHG WR ZRUN ZLWKLQ P\ KRPH FRPPXQ

+HOOR O\ QDPH LV -HVVH - YH EHHQ D
&DVFDGLD WHDP VLQFH WKH VXPPHU RI
SHRSOH P\ JRDO LV WR JURZ DORQJVLC
DQG FRZRUNHUV DQG WR GR VR ZLWK [




JURP 2XU 1HZ &RZRUNHUYV

+L - DP -QJULG - UHFHQWO\ MREQMHG WKH )L
DOO DERXW ILOOLQJ P\ GD\V ZIWK FRORXU W
IORZHUV DQG SHRSOH ZKR OLNHHNR VPLOH D

+L 0\ QDPH LV OHJDQ %HYHULGJH DQGQ WRMH EHHQ ZRUNLQJ
JLEUH $UWV VWXGLR DW &DVFDGLBLWHGFMRHERLQ — ZDV H]
WKH WHDP DQG KDYH D FKDQFH WR OHWKB PR UHIDE RPD F
FRPPXQLW\ DQG WKH VW\OH RI SURJJEPLGJ F U
HQMR\HG JHWWLQJ WR NQRZ HYHUVR®IH X8 LU

BXUUH\ %ULWLVK &ROXPELD DQGRMGIWWR VK

SURGXFWLRQ DIWHU JUDGXDWLR@KRP® BWUYN
LQ D 6XVWDLQDEOH $JULFXOWXUMWBUNRELFXP
RUJDQLF YHJHWDEOHY DQG DOO WKL QD
KLNLQJ RU JRLQJ IRU ZDONV ZLWHK PLWK@LRU
KDQGV DQG WU\LQJ QHZ WKLQJV -QXWWHIISODN® - KDYH DOVR YR
ZLWK 9$66 9DQFRXYHU $GDSWLYH 6QRZ 6SRUWYV IRU VHDVR
EHFDXVH — ORYH WR VNL - P ORRINQGJXRO®WZDUG WR D EULJKW
VXPPHU WRJHWKHU DQG ORRN IRUZDUG WR FRQQHFWLQJ

O\ QDPH LV 5HEHFFD - JUHZ XS LQ 2QWDULR
WR % & ODVW \HDU IRU DQ RUJDQDF IDUPLQJ
EDFNJURXQG LQ VXSSRUW ZRUN DQG WR EH
WKH WZR DUHDV RI ZRUN KHUH LQ WKH JDUG
D GUHDP

KHQ - P QRW FRYHUHG LQ GLUW ILQG PH H
RXWGRRUV HDWLQJ RU UHDGLQJ




+RPHV &LUFOH

2QFH DJDLQ - G OLNH WR WKDQNPKKFD&DYHAGBGWRHKRRAM YKD L
WKURXJK WKH SDVW \HDU ZLWK $@FEB PQRGQGGRWEY EMAN O DL@G
DJDLQ WR VRFLDO OLYLQJ ZL\WRXQKMW \ZL:GIHRJI \& B Q FIR&LIBI W RN K
WKH KRPHVY &DVFDGLD ZRXOG H[SHQLHDFK X PHRPH Q GKXQGGRR
EHHQ VLOHQW DQG DOO EOLQG\ IGRUD/A N ICRRHQ NWEKW B/XGIGH
IORZLQJ WKURXJK WK BWUHHW

/IDVW IDOO ZH ELG IDUHZHOO WRVWVRSKHD KRENRRUZRRQEHAIOI
$QG ZH JUHHWHG KRPH OHDGHU *UD WG DD P Q & R D)HB-0D FR
ZKLOH %UXQR DQG 9DQHVVD KDYH RHOQ ZAXQ O Hb BVHDX\WA X KFESHOWH
6RSKLD

7KLV \HDU ZH WUXO\ ZHUH VDYHG K\QRWHH BR SKD Q KdR PHO WK ® X J
UHJXODWLRQ D YROXQWHHU FDQGEKW IEHD\D O KB QRX IRRIUG HRSL &/ i
WKH VRFLDO FDUH QHHGHG GXULQ@RBEOG RDWRK H EKB QURI \D F:NHC
ZKR OHIW XV WR MRLQ / $UFKH LEQ®RN GBXRQLIRWBH HDB GHF
KHU \HDU ZLWK XV DW &DVFDGLD BRBHUHWXUQHG WR .DVSDU

$IWHU OLWHUDOO\ \HDUV RI SODQWK}H Q& BRW WG FF@RISKH D VK
UHSODFHG DV ZHOO DV RGG ZLQGRZKHLOE .DIVWE R KK HDKW VQUKRIXC
PDMRU UHIXUELVKPHQW ZLOO EHO WHYIODIFS K WK HDSSDUVW+LRZZ
QHIJRWLDWH WKLV"

6W -RKQ V WLPH ZKLFK ZH FHOMERIDWHRQRZ]H \Z R\DKH ZHL R B Y
WKURXJK DQG WR SROLVK XS REKDUYLVLRQ IRU WKH QH[W

SXWK 2VOXQG IRU WKH +RPHV &LUFOH







fUHDVXUHU V 5SHSRUW I|IRU DQQXDO UHSRUW

'HDU &DVFDGLD 6RFLHW\ PHPEHUVKLS

$QRWKHU ILQDQFLDO \HDU KDV URXOW M B URAL RH HDUHD'\M DR/QKOIDYCH
VLIJQLILFDQWO\ DOWKRXJK ZH G LWGDW\W N R R @& WLIGH HMP-ER KR € W
RIIVHWWLQJ WKLV 6RSKLD +RXVH RDR XD GQEGOW RID HDFORP S D

1RW XQH[SHFWHGO\ FKDOOHQJHV IFFRPWLR KN HE® QG PV K RZIY |
QHZ ZD\V WKLV \HDU JLYLQJ ULPMHJWHRWD IRR UH Q3L QLF ¥ ® MW D E
LQFUHDVLQJ LQIODWLRQDU\ SUHVIYRGHZD \\H DR HD \U R/RIDIEQV D\
VHH DV WKH EHVW SHRSOH IRU &DERDGQD PR YRQD UHOFHRE ¢
FRPSHQVDWLRQ SDFNDJH 6RPH RI WXH BFKP QUE FUHDWH QG \WP
VWDUWLQJ DQQXDO YDFDWLRQ HRWQWOHPEHBMVWR G 2AHHINNF I
SHULRG IRU HIWHQGHG KHDOW K \VEDHELIDILLW\ LY & ULDLQF HD R G |
WKRVH HPSOR\HHV ZRUNLQJ PRUH WKDQ KRXUV SHU ZHHN

~Q RXU DQQXDO ILQDQFLDO VWDQ®RBQWHBQEWX GHG 16Q/ DWK#
VKRZV D QHW H[FHVV RI UHYHQXHWXWYHU H[B}H® VMXVRM DERH
ODUJHO\ GXH WR WKH IDFW WKD®\ BROMXKWY ®RWUFRASEDW
WKRXJK RXU 'D\ 3URJUDP VHUYLFHPDWF¥KBE® PRDWRAD K EXIE JF
EHIJLQQLQJ Rl WKH \HDU L H ZH BRQGCURJIVBAQGVEWPLXERD O (
EHFDXVH RI WKH SDQGHPLF &/%&BRIVVLL@®LBDBW XNGWPR QW W
DPRXQW Rl WKLV FRXOG EH VLHQLIUABR®PAH W KH\ QG100 MIPR X
PDGH XS ZKLOVW VWLOO UHTXLKILIKHVHUGKHFHQGHY H®X OWR LE
WR SD\ EDFN VRPH RI WKH H[FHVWI X\ZGLON¥IHRPYRHQWK K H EXHY V
XQNQRZQ LW KDV QRW EHHQ DFFDWHSG H@WW KIHQIE QI QFFQ O O UH
FRQWLQJHQF\ QRWH WR WKH ILQDRFEDRDO\V D \WHPHQW\ G G Q
ORRNLQJ IRU IXQGLQJ DUUDQJH P HIQM\R QBR®D WWR QAR R H UR B M
NQRZQ DV YROXQWHHU FRVWV DV &%KV HHDRRQ Q/R W XIX Q\GH B
WR PDLQWDLQ WKH LQWHUQ SURRPBP QDR QWK H K HRUAN HW V \\DR
DUH LPPHDVXUDEOH B6HYHUDO RQH RVRFFXODJHG HPISHQ VW U
WLPH RI ODVW \HDU V $*0 EXW LDHIZWEBODEON \HRRNW FKDV
+RQGD YDQ IXQGHG VXEVWDQW L D G WE\EMVDLHRIRX V: 6 RORB |
FRQWUDFW SD\PHQWYV IRU GLJLWYUQW\RWH PSDQUR ® R PZAR K X PKC
UHTXLUHPHQWYV

$V LQ SULRU \HDUV WKH IDLU PDW X & @&HYDQ X®J RE X8 \GLIGIL D\
WR FOLPE DQG VKRXOG SURY LG HSWHFE®DGNLRRXRIGFIRUWA R M HHG
SURJUDPV ZKLFK PD\ QRW KDYH EBBQVNRVJRHW R/ DMKH LR IZWHN K \
IDFLOLWLHYV



1RWH WKDW DV SHU UHTXLUHPHQ\DVFRIXZHQHIIDOWD Q6 PH&W
RUJDQL]DWLRQV WKH ILIXUHV VKRZQ DRIF MK BRWDLWHR B QWL
ZKDW WKH\ FRVW WKH VRFLHW)\ DQW KQ RZW LEKDMY W X HW B WH. ZC
(YHQ VR FORVH WR RI W KHWSIRHFG B8\ L\Q HFIDXL WM DLO D V!
LV VKRZQ RQ LWV RZQ OLQH DV DWAR PRSR ® Al X MWR | \QLHQF HD V. WH
DFFHVVLEOH

JRU WKH SDVW VHYHUDO \HDUV WK WLREHUG KD \WRE IFB g KV H D/
LOQWHUHVW LQ WKH LQWHUQD TFE®XQMVWUHIHFWKIG GV DWH\PHHON
3RVLWLRQ WR FRYHU H[WUDRUGLDO®HN RPSPXU\ERIQBCPRUQ!
DW D EDODQFH RI DERXW OQ MDKH ODW & IMGZQ RWVFD N H
DIJDLQVW WKLV DFFRXQW EXW VL QFHY H D H SHODG HIGQ WOHI P I
ZLQGRZV LQ DOO WKUHH RI RXU BXG @QED@IRY HKLY YHD/UGGE)OH
LVVXHY UHODWHG WR WKH SDQGHPIRU RKWW R IK\W K R VEHH H B VS\D
DFFRXQWYV WKH UHGXFWLRQ WR EKHV® HQVZ¥10Q 7ZH AH B WQIV\
UHGXFH RXU QHW RSHUDWLQJ SRVLOVYWODL® RDUHAIK XFLQEXRV
IHW $VVHWV L H JHQHUDO HTKGWFH -\@ VZ HO Q DXGON LEPHDWWHIL\F
BWDWHPHQW RI J)LQDQFLDO 3RVLWLRQ

$V D UHVXOW RI &RYLG - NWWBLIGFMW DRIOWHRQWKENV KDW ZDV IR L
&DVFDGLD V PDMRU DQQXDO IXQGUDLYHKM KDV : & RVR KHD S\SKDA
RI WKH 6RFLHW\ FDQ NHHS LWV QG GU/SIHALDIOQM HFGQ \LIQG AU L
IXQGLQJ GLVFXVVHG DERYH :H ZRXG®IGFAQWMHI WERXW RD g N LDRPO
ZKRP GRQDWH UHJXODUO\ VHH WE&HB PSHKODIWH G: ISWKR X\ WK H
FRQWULEXWLRQV VR PDQ\ H[SHQGHWXW HV ZUWR K OLPS FRPHP X
H[SHULHQFHV RI RXU FRPSDQLRQV ZKRROOG SGRIW REHD HRWN/S ERU
RXU YROXQWHHUV DUH RI LPPHDVXUDEOH YDOXH WR XV

S5HVSHFWIXOO\ VXEPLWWHG
%DUEDUD OF)DGGHQ )&3% )&% UHWLUHG
7UHDVXUHU















'RODWLRQV

&RPSDQLHYV

(PSLUH *UDLQ 6WHYHGRULQJ /7'
*RUGRQ 6DOLVEXU\

OW 6H\PRXU /LRQV &OXE

I1RUWK 9DQFRXYHU $UWV &RXQFLO
ODQFLW\ &RPPXQLW\ *UDQW '"RQDWLRQ

~QGLYLGXDOV

$PDQGD 3LOJDUUG /LLVL (LQPDQQ
%DUEDUD -RQNHU /JLQGD )URVFK

%HUWKD 5HJDQ ODOFROP (OL]DEHWK 3
(ODLQH :LHQV ODUJDUHW 3XO0V

YJHOL[ 6FKDUQEHUJ ODUJDUHW 6FKPLGW
*HUU\ 6NXVH OHJDQ &KDQQHOO
+DQD +RGQD OLFKDHO /DQVN\ 7HU
~DQ &XPPLQJ OLFKDHO 3DOODQW
-HDQ 6DQJ OLQRUX +DVHJIDZD
-HUU\ 6FKZDUW] ORQLTXH :DOVK

-HVVH &UR]JLHU 5HQHH 0DUWXYV

-RDQ DQG 3HWHU 7KRFKHRLDK *UDQW

-RDQ %DKQHU 7DNDVKL <DQDJLVDZ

-RKQ %DUNHU ‘LOOLDP +HUPDQ
.DVSDU +RXVH 7KUHH $QRQ\PRXYV




7KH &DVFDGLD 6RFLHW\ KDV /KH &DVFDGLD 6RFLH
EHHQ DFFUHGLWHG| E\ &%5) IRU&&DPSKLOO &RPPXQLW
WKH IROORZLQJ SURJUDPYV PHPEHU RI WKH &DPS
&RPPXQLW\ —-QWHJUDWLRQ DQGVVRFLDWLRQ RI 1RU
+RVW )DPLO\ 6HUYLFHV

%RDUG RI 'LUHFWHRHDGHUVKLS 7HDP IROXOQOWHHU\

$OH[ 6FKPBBGMVLGHQW +XVVHLQ 2VVXED@DIRKYJ 'LUHFWRU%HGIRUG
%DUEDUD OF)D/GWGIDY XUHWRQLTXH :D®BOWKJIJUDP GLUHFWRUS$U]X +\DQJ -R 1D

$P\ &KDQJ /JLLVL (LQPPWQQVWDQW 3URJUDPKDRQHKFWRQ 9R
-DVRQ <DWHV JRXLVD :HVWKXHV
-RKQ OF/DXJKOLQ OHUOH 6WUDWPDOQ

-RKQ /DNHRPLQHH

&DVFDGLD 6RFLHW\ IRU 6RFLWKR 6AMIUNHHW HVW IRUWK 9DQFRXYHU %&I 90 ; W
FDVFDGLD#FDVFDGLDVRFLHW\ RUJ 2727 FDVFDGLDVRFLHW



